
 

 

City Administrator & Staff Update 

2023.07.07 
 

• Housing Tax Credits:  See the attached spreadsheet provided by IFA.  Chris Ales’ West 
Burlington senior housing project was awarded funding. Great News!! 

• Community Visioning:  Peter Lundgren - Attached are the minutes for the Design Workshop 
meeting on July 4th. Our next meeting is tentatively scheduled for July 25th at 5:30pm at City 
Hall. I will send out a confirmation for that meeting once I confirm the progress with the 
design team. 

• July 4th:  Great event!  Thanks for Andy Crowner and your yearlong efforts!  Appreciate the 
Mayor’s, Councils, and staff support.  Many involved.  A special thank you to public works 
for the long hours in prep for the day.  We had a ton of volunteers and heard many positive 
comments about the daylong event!  Congratulations! 

• PD and Dog:  Chief Logan updated the council on the department’s goal to fundraise and 
fund a drug/search dog.  Goal would be to fund the purchase, training, food, etc.  Minimal 
ongoing costs to city that outside fundraising doesn’t cover (i.e., training over years).   

• Trail Check Plan:  IDOT is reviewing the trail check plans and we will be meeting with Snyder 
to review the check plans as well next week. 

• Vacation:  FYI – taking a vacation the week of 7/17. 
• Pool:  We have a new assistant manager talking over for the previous assistant pool 

manager – Raven Messamaker.  Angie is sending some financial information along.  Please 
review and let us know what you are looking for in addition to the info provided. 

 
IT (Newberry) 

• I don't really have much to update you on this week. It was a short week, and I spent it 
fixing computers such as TraCs and Jesse's car computer, among other things. 

• Additionally, I dedicated some time to getting Office 365 data into Splunk, aiming to 
track security issues with Office 365 effectively. This will help ensure that all our security 
logging is consolidated in one place. 

• I am not sure if you had a chance to sign the document for the backups with Net 3, but 
as soon as that is done, I can start setting up the new licenses on the backup system. 

• I sent out the confirmation for the renewal of Barracuda this morning. Once the new 
subscription is active, I can proceed with setting up the new features within Barracuda. 



• Katie's computer arrived, but upon testing, we discovered that DDR Channel 1 doesn't 
work. As a result, if either of the two RAM channels is populated, it doesn't function 
properly. Hence, we have initiated the process of returning the computer, and a 
replacement PC will be sent to us. Hopefully, I will have the replacement before Katie 
leaves on the 18th so I can install it while she is gone. 

• If you have any questions or require further information, please feel free to reach out. 
 

• Definitions: 
o TraCs: A computer system used for tracking and managing traffic citations and 

related data. 
o Splunk: A software platform used for monitoring, analyzing, and visualizing 

machine-generated data. 
o Office 365: A cloud-based suite of productivity and collaboration tools provided 

by Microsoft. 
o Security logging: The process of recording and storing security-related events 

and activities for analysis and auditing purposes. 
o Backups: Copies of data or information created as a precautionary measure to 

restore or recover it in case of data loss or system failures. 
o Net 3: Referring to a specific company or service provider related to backups 

(context-dependent). 
o Barracuda: A network security and data protection solution offered by 

Barracuda Networks. 
o DDR Channel 1: A memory channel in a computer's memory architecture that 

supports Double Data Rate (DDR) memory modules. 
o RAM: Random Access Memory, a type of computer memory that enables quick 

data access for the CPU. 
o PC: Personal Computer, a general-purpose computer designed for individual use. 

  
Police (Logan) 

• Went and picked up the new squad car in Des Moines. It should be in service next 
Monday. 

• I have a department meeting on Monday to go over Flex and any major issues we are 
still having.  We are also getting a game plan on what our next step is with the K-9 
fundraising.   

• I have 3 applicants that I will be proceeding with.  They have all passed the physical 
agility test, doing the POST test next. 

 
Building/Fire (Ryan) 

• Nuisance: Posted 10-day notice at 537 Spring for junk in yard. 
• Building Permits and Licenses:  Driveway/patio permit issued.  
• Code Review -   Pharmacy walls going up. Menards storage doors are going up. Most 

steel is done. SCC Safe Room sent hydrant flow request – private hydrants so it’s on SCC.   



• Liquor License Inspection:   
• Other Building:   
• IWorQ training:  None this week due to holiday. 

 
• Fire Dept –  

o Provided Mutual Aid to New London for a structure fire – 2 times on Sunday, July 
2. Both times they requested Tower 1.  Second trip, we took over and ensured 
the fire was out for good. Smoking in bed was the initial cause. Danville and Mt 
Pleasant Fire departments also were there.  

o Mt Pleasant’s aerial is out of service pretty much for good. Motor is damaged. 
They won’t be replacing the motor; cost isn’t worth it. They have requested our 
aerial to any structure fires or other incidents they may need an aerial for until 
they get their new one in 18 months. 

o Bought flowerpots and flowers for in front of station. Firefighter Begner planted 
them and made it look really nice for the 4th.  There are two planters with 
tomato plants in those. That’s become a tradition so those stay in place. 

o Feel like it was a successful 4th.  No fires directly related to fireworks and no 
medical calls directly related to fireworks. Not 100 percent on this, but it seemed 
like there were less fireworks being shot off during the day and also the nights 
leading up to the 4th. Made for an enjoyable holiday. 

o Kids seemed to enjoy the waterball fights. Had kids and adults lining up before 
we had everything set up. The line of kids remained the entire time we were 
running the event. 

o Have to get Tower 1’s air conditioning repaired. Not blowing cold air so it was 
rather warm riding in it to and from the calls. 

o Engine 3’s door is fixed. 
o New boots that replaced damaged ones from Borghi’s have been received and 

distributed. 
 
City Clerk (Fry) 
COMMUNITY VISIONING 
Visioning Design Workshop was a successful event at the WB 4th of July celebration. They were 
very happy with the input they gathered from members of the community.   The committee will 
meet again on July 25th at City Hall at 5:30 pm. 
 
P&Z 
Steve Swafford resigned from the P&Z Commission after serving from 2001 – 2023.  He was also 
the Planning & Zoning Commission’s representative on the Board of Adjustment from 2001 – 
2006.  Swafford leaves an unexpired term ending 12/31/2025.  This is a good chance for 
someone to try it out and fill the unexpired term.  ***Please be thinking of candidates! 
 
POOL 



I have asked the Chamber to update our Pool information and logo on their website.  
 
Raine is going to reach out to Bethany to see if we can organize another Lifeguard Certification 
class before the end of the season.   
 
I suggested holding a “Lifeguard Prep Class” to help get kids interested in the certification.  I 
think some kids are concerned that they won’t be able to pass the class.  Maybe if they had a 
chance to see what the requirements are beforehand, they would be more open to it. 
 
Emerson was asked to step down as one of the Assistant Managers.  She decided to leave 
rather than continue working as a lifeguard.   
 
POLICE VEHICLE 
Working on title  
 
AUDIT 
Working on organizing some files for the auditor. 
 
JULY 4TH  
Clean-up and making some notes for next year.   
 
ELECTION 
I have paperwork for anyone interested in running for November 2023 election. 
 
Filing Period 
Nomination papers (Affidavit of Candidacy and Nomination Petition) must be filed with the 
county auditor during the filing period. They cannot be filed before or after the filing period. 
The filing period is: 
First day: Monday, August 28, 2023 
Last day: Thursday, September 21, 2023 – 5:00 p.m.  
Signatures Required on the Nomination Petition:  Minimum of 25 signatures.  
 
JOINT SAFETY TRAINING 
July Safety Training is Workplace Situational Awareness Training on July 20th 

2023 Joint Safety Committee Annual Report 
 
PERMITS 

• New Taxi Service application 
• Liquor License renewals 

 
COFFEE & CONVERSATION 



We hosted our third Coffee & Conversation at Dunkin.  Thinking about doing one in September 
at the Mall and having coffee brought in by Lost Bear.  I would like to get the next year 
scheduled, so we can advertise them better and hopefully get more people to attend.  
 
 
STAGE RENTAL 
Fruitland Fire Dept has rented the stage for July 15th.  The stage passed the annual IDOT 
Inspection this week, so it’s good for another year. 
 
SPRING CLEAN-UP  
Scheduled for Wednesday, May 10th.  

 
LANDSCAPING  
Now that the 4th of July is over and we are in a new budget year, I will get some native grasses 
to finish up the landscaping downtown.  
 
CITY-WIDE GARAGE SALES 
July 29th -  
 
MOBILE FOOD TRUCKS 
Looking for some regulations to update our Mobile Food Truck Ordinance.  
 
UPCOMING TRAINING 

• I prepared a letter nominating Katie for the Greater Burlington Leadership Program – 
She has an essay to fill out and return by July 13th  

• Katie will be in Ames July 17-20 for her first year at Iowa Municipal Professionals 
Institute 

• I’ll be in Ames July 26 – 28 for Iowa Municipal Professionals Academy 
 
ONGOING/FUTURE PROJECTS: 
Record Retention - Trying to find a time to meet with the City Clerk in Bondurant, IA, to look at 
the process she went through to digitize all of their files.   
 
Beaverdale Water System/Contract – Need to schedule a follow-up to see if they have made 
any progress with funding upgrades to their system. 
 
R-O-W Dedication – BK Land – Extension is coming to an end 
The City of West Burlington Iowa, and BK Land, LLC entered into a Real Estate Purchase 
Agreement, dated March 26, 2020, and filed July 14, 2020.  BK Land, LLC, was required to 
dedicate certain land to the City by filing a Final Plat in the Recorder’s Office within six (6) 
months of closing, in exchange for street and alley right-of-way that was conveyed to BK Land, 
LLC, by the City.   



In September of 2022, Council approved an amendment to the Real Estate Purchase Agreement 
to give them additional time to dedicate property. They were allowed an extension of six (6) 
months and no more than two (2) extensions of three (3) months each at the City’s discretion 
to make the dedication.  All of those extensions will expire in Sept. 2023.    
 
 
Finance (Moore) 

• I was out of the office from June 30 - July 5.  I finished getting the 4th of July stuff ready 
before I left.  I did work remotely on July 3, 4, and 5.  I worked on TIF stuff for the 
auditors, and I also watched the training videos that Ted has on the Department of 
Management website to help with understanding it better.  I audited the time off 
spreadsheets compared to the Tyler report.  I did a more detailed review of the major 
sick hours due to the issues that I knew we were going to have. 

 
Public Works (Brissey) 

• July 4th (More to come next week). 



Meeting Minutes

Meeting Length:

Community:

Meeting Title:

If Other:

Meeting Number:

Trees Forever Facilitator: 

Minutes Completed By: 

Meeting Date: Meeting Start Time:

Number of Committee Members in Attendance: 

Number of Youth in Attendance:

Names of Committee Members in Attendance:

Number of Non-Committee Members in Attendance: 

Names of Non-Committee Members in Attendance:

Meeting Summary:
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Meeting Summary (continued):
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Meeting Summary (continued):
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2023 9% Housing Tax Credit and HOME Awards

# Project Name City County Set-Asides 
Requested

Project 
Type Occupancy Type

Total & 
LIHTC 
Units

Tax Credit 
Award

State HOME 
Award Developer

23-14 Columbia Station Burlington Des Moines Nonprofit, Rural New Family 30 $865,583 $0 Anawim

23-05 Frank Smith Center Des Moines Polk Nonprofit Acq/Rehab Older Persons 62 44 $545,971 $500,000 Community Housing Initiatives, Inc.

23-16 Alice Place West 
Burlington

West Burlington Des Moines Rural New Older Persons 55+ 47 $1,163,148 $500,000 Iceberg Development Group, LLC

23-04 The Asher Sioux City Woodbury  - New Family 30 $799,746 $0 Arch Icon Development Corporation

23-09 East High Lofts Sioux City Woodbury  - Adaptive 
Reuse

Family 41 $1,127,500 $0 Commonwealth Development 
Corporation of America

23-26 JB Lofts Dubuque Dubuque  - Adaptive 
Reuse

Family 30 $501,296 $500,000 Horizon Development Group, Inc.

23-11 Emri Apartments Dubuque Dubuque  - New Family 48 $1,185,430 $500,000 St. Michael Development Group, LLC

23-18 Carol's Village Gardens Davenport Scott Nonprofit New Family 30 $843,750 $1,000,000 Vera French Community Mental Health 
Center

23-03 Cottonwood Trail Mount Vernon Linn Nonprofit New Older Persons 55+ 30 $675,000 $1,100,000 Community Housing Initiatives, Inc.

23-10 Townhomes at Creekside Ames Story  - New Family 38 $1,149,500 $500,000 Hatch Development Group LLC 
& Hatch, Kiernan, Galloway, 
Development LLC

23-22 Keokuk Family Flats Keokuk Lee Rural New Family 42 $1,200,000 $500,000 Pivotal Development LLC

TOTAL AWARDED 410 $10,056,924 $5,100,000

July 5, 2023
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	Community Name: West Burlington
	Meeting Title: [Design Workshop (_Design_Workshop)]
	Meeting Number: 11
	Facilitator: Peter Lundgren
	Date: 7/4/23
	Meeting Time: 6:30am
	Length: 5hrs
	Number: 8
	Committee Names: Kelly Fry, Gregg Mandsager, Mike Brissey, Steve Young, Jordan Frahm, Mike Davis, Kathy Newberry, Ron Teater
	Other: 
	NonCommittee Names: Meg Flenker, Trevor Smith, Mikky Ojha, Mary Weinand, Peter Lundgren
	Summary: The steering committee and design team met at 6:30am to set up for the design workshop at the West Burlington July 4th celebration. The design team had 3 main project activities prepared for the workshop:
-Tactile Urbanism on a map of the land parcel next to the cemetery. This activity was mostly focused on choosing and placing a number of possible recreational/educational elements into the pocket park.
-Preference selection of possible entryway sign designs shown by design team.
- Preference selection on possible community logo
-Use of Wiki-stix to map out trail connections along section of two existing trails.
- Laminated maps of the trailhead that the attendees could draw out with marker or use Wiki Sticks

	Youth Number: 
	Number of non-committee members: 5
	Summary 2: - Sheet where they listed what they liked about West Burlington and what they thought was unique about it
- Questionnaire on the type of site amenities they liked, including styles based off of the precedent boards
- Questionnaire on what type of usages they would like for the new park by the cemetery based off of precedent boards
- Questionnaire on what their first impression is at the main community entryways and what they would like to see 
- Precedent boards on possible site amenities and styles, public space uses, and complete streets

The community was very engaged in the activities, and there seemed to be a lot of interest in the process. Approximately, 60-70 people participated in the workshop. The design team gathered a significant amount of community input to help with the next stage of project designs.
There was also a lot of community input on the safety issues of crossing Agency at the problematic intersection.
The next meeting will be the Project Review Meeting, which is tentatively scheduled for July 25th at 5:30pm at City Hall. This will be an important meeting to attend as the projects will be close to being finished and will need committee input.



	Summary 3: 


