
 

City Administrator & Staff Update 

2024.01.26 
 

• Budget:  Attached is the tentative budget review schedule. Budget books will be ready 
Monday afternoon for pickup in prep for Wednesday night. 

• Grants: 
o Mt. Pleasant STBG: Submitted successfully.  Updated estimate attached. 
o Agency Street Trail TAP:  Submitted successfully.  Updated estimate attached. 
o FEMA Stormwater (BRIC) Grant:  Per IDNR and SEIRPC – “I just wanted to drop a 

line to confirm we are a go for West Burlington scoping grant this BRIC cycle.”  
• Chamber:  Business After Hours 2024 calendar attached. 
• Trail:  The contract has been signed on Doc Express the IDOT’s web portal for IDOT let 

projects.  We are looking to set up a preconstruction meeting and discuss potential options 
for savings. 

• Registered Apprenticeship:  Application submitted successfully this week.  Hoping to see 
what we may be eligible to receive.  $25,000 max award available in year one. 

• Logo Refresh:  We are working with Jen Koch to refresh or update of city logo.  We will keep 
you posted along the way.  Her proposal: 

o Thank you again for the opportunity to meet with you last week! Here is the 
estimate for the West Burlington city logo project. This estimate includes three logo 
concepts to start, plus revisions as we develop the final logo. I'm including mockups 
of applications as well (letterhead, apparel, etc.) so you can see how the concepts 
will work in action. Your finished logo deliverables will include a black and white and 
color version, as well as vector (.ai and .eps) and raster (.jpg and transparent .png) 
versions. Per our discussion, you will also receive a simplified 'WB' version of the 
logo, in both vector and raster files as well. My rate is $60/hour. This should take 
about 20 hours of work, for a total of $1200. I'm looking forward to working with 
you on this project! 

• Vehicles for sale:  Trucks are on GovDeals (and btw, the last umbrella was picked up from 
the pool)  

o https://www.govdeals.com/preview-asset/88/3422 
o https://www.govdeals.com/preview-asset/89/3422 
o Ford F-350 Dually Regular Cab Truck with Snowplow 

VIN:1FDWF37S01EA45909 
Mileage: 142118 



For auction is a 2001 Ford F-350 Regular Cab Dually truck with a steel steak pocket 
flat bed. This truck is equipped with a 10-cylinder, 305 horsepower gasoline engine 
and has four-wheel drive. The GVWR is 11,200 lb/5,080 kg. The engine does burn 
between changes. 
The auction includes the snow blade depicted on the front in the picture. 

o Ford F-250 Regular Cab Truck with Snowplow 
VIN: 1FTNF21596EC96920 
Mileage: 124309 
For auction is a 2006 Ford F-250 Regular Cab with an aluminum stake pocket flatbed. 
This truck is equipped with an 8-cylinder, 250 HP 5.4L EFI gasoline engine. The GVWR 
is 9,000 lb/4,082 kg. The engine does burn oil between changes. The auction 
includes the snow blade shown on the front in the picture. 

 
IT (Newberry) 

• This week, I am still pulling together stuff for the TV channel since it had to be redone 
from scratch. We received a call from a citizen complaining because I accidentally left 
the clock set to the 24-hour format instead of the 12-hour clock. This is the voicemail he 
left me: 'Hey Brad, what's with the military time? How many people in West Burlington 
or anybody turning on the West TV screen and seeing too many numbers like that is just 
me. 4:15 or 4:30 or 5:00, I get messed up on military time. Please put it on regular time. 
Thank you.' I got it switched to the 12-hour clock. I also ordered the part I need to put 
the TV channel up front. 

• Once I am finished with the TV channel, maybe you will want me to make a kiosk for the 
front that has directories, attractions in the area, houses for sale in the area, filling out a 
permit, etc. Just a thought. I will send the slides to you as I complete them for you to 
look over and approve. 

• Feel free to tell me what you would like me to put up on the channel. I also edited my 
budget justification report and sent it to Angie with the updated numbers and 
descriptions this week. If you want to look it over as well, let me know. 

• This week, I formatted and reset up the mayor’s Chromebook and put the stuff he needs 
for council back on it. With his old laptop's battery swelling, he needed to use 
something different, and that Chromebook was still set up for a former council member. 

• That is all I have for this week that seems somewhat interesting. If you have any 
questions, please let me know. 

 
Police/Fire (Logan) 

• Still working on Radio quotes for new Police and Fire radios.  At this time, it looks like 
E911 will pay for the majority of the cost, but we are still going over everything.  We 
should have solid numbers in the next few weeks. 

• Working on some minor bugs in the new Engine with Feld Fire.  Feld Fire will be back 
next week, was waiting on a cable to be delivered to run diagnostics.  Having issues with 



the HVAC and some gauges on the truck.  Overall truck will operate with no issues, we 
just have to shut the truck down and restart it to get the HVAC to run.  

• With the rain and melting snow we have had this week so far haven’t notice to much at 
the Fire Department with the leaking roof.  Had Brockway Roofing over last Thursday 
and he examined the roof.  He believes he may have found a hole in the roof, and he 
was able to put some silicon for now.  He will be back when the roof clears up.  We do 
have a chance of an inch of rain today so I will watch it.  

• Out of the last EMT class I have two that received their EMT.  They paid for the class on 
their own.  Still waiting on two others to retake their test. 

 
Building (Crooks) 

1. This past week I continued to research surrounding communities building permit 
application process in preparation for our online portal within iWorQ software.  There 
are many options, and I am in favor in keeping things simple, yet get enough 
information to be able to approve the permit from an online submittal.  We want the 
citizen to be able to complete as much as possible through the web page.  This would 
include requesting and scheduling of inspections. 

2. Updated users with Knox Company. 
3. Reviewing paperwork and materials to move forward with The Compliance Engine 

software. 
4. Completed review of residential, building, and zoning codes for various inquiries 
5. Gathered information on future code updates. 
6. Followed up on outstanding code violations. 

 
City Clerk (Fry) 

• BOARD OF ADJUSTMENT – We currently have one vacant seat on the Board of 
Adjustment.  I am waiting for a call back from Marcia Martin to see if she would be 
willing to fill that seat. 

• BUDGET WORKSESSION – The first Budget Work Session will be held Wednesday, 
January 31st. 

• COFFEE & CONVERSATION – Waiting on some direction regarding our Coffee & 
Conversation Event.  We have had some discussions about changing the time to 
encourage more people to attend.   I wondered if we would like to consider a new 
time/event.  Possibly – “Connect with the Council at 5”, We could open the Council 
Chambers at 5 on the first Wednesday of the month for people to come in before the 
regular meeting.    

• Proposed 2024 Coffee & Conversation Dates: (Quarterly) 
o Thursday, February 15 
o Thursday, April 18 
o Thursday, July 18 
o Thursday, October 17 



• WELLNESS PROGRAM – Today was the first group workout for the 2024 Wellness 
Program 

• MUNICIPAL LEADERSHIP ACADEMY – Katie, Ringo and I are still taking the Municipal 
Leadership Academy classes.  The last session was held on January 8th and covered the 
following topic: 

o You Got Elected, Now What?  
o City Budget & Finance 
o Basics of Planning and Zoning  

 
SWIMMING POOL - Met with the Pool Committee to discuss staffing and the 2024 pool season.  
We have 3 people interested in the Manager position.  Two former employees and one new 
applicant.  Kathy is willing to help get the season started and support the manager with 
staffing/scheduling and getting some systems in place to move forward.  We went through all 
of the signage and documents from the 2023 pool season and will make updates as needed.  I 
will also be applying for the renewal of the Pool Registration with the State, which expires April 
30th.  
Placed "Help Wanted" ads in The Beacon & Hawkeye for Swimming Pool Staff, opened the 
applications on the city website and will post on social media as well. 
IWORQ SOFTWARE - Worked with Katie in setting up a new Rental spreadsheet to import into 
iWorQ with all the rental properties.  Once this is created and imported, Mark can start using it 
for Rental.  
I emailed Tyler to see if I can figure out how iWorQ credit card payments can be processed so 
our General Leger gets updated and the iWorQ software gets updated with payments. 
JOINT SAFETY COMMITTEE – Attended the JSC meeting at Burlington City Hall.  I’m attaching a 
list of training held in 2023 with a list of all the employees who attended.   
 
Public Works (Brissey) 

• Water lab 
• Sewer lab 
• Lift station rounds 
• Parks and Broadway trash and recycling  
• Pool maintenance 
• Locates                                                                                                                                                                                                                                                                                                                                                   

Service trucks and squad cars. 
• Sign maintenance 
• Leaf bag pick u 
• Working on storm water plan.  
• Working on picnic tables. 
• Snow removal snow removal snow removal and ice 
• Mixing salt and sand  
• Snowplow repairs 
• Cleaning intakes so rain can get throw snow and ice. 



FY 24-25 BUDGET CALENDAR 

REGULAR 
COUNCIL 
MEETING 

6 BUDGET WORK 
SESSIONS (BWS) 

& 2 SPECIAL 
MEETING 

STAFF ONLY 
DATE ACTION  

  DEC 1 STAFF’S BUDGET REQUESTS TURNED IN  
  DEC 2- JAN 23 • BUDGET REVIEW/PREPARE PRESENTATION FOR 1ST BWS  
 JAN 31  • BWS#1 (PRESENTATION TO COUNCIL)  

FEB 7   • BWS #2 & REGULAR COUNCIL MEETING 
• OPTION#1 - SET PH ON PROPOSED TAX LEVY FOR APR 3 

(SPECIAL COUNCIL MEETING AT 5:30 P.M.) 

 

 FEB 15  • BWS #3  
FEB 21   • BWS #4 & REGULAR COUNCIL MEETING  

• OPTION #2 - LAST POSSIBLE DATE TO SET PH ON PROPOSED 
TAX LEVY FOR SPECIAL COUNCIL MEETING ON APR 3 

 

 FEB 28  • BWS #5 (NEED TO HAVE PROPOSED TAX LEVY DECIDED TO 
SEND TO DEPT. OF MANAGEMENT (DOM) WILL SEND THIS TO 
COUNTY AUDITOR TO BE INCLUDED IN TRUTH-IN-TAXATION 
NOTIFICATION MAILED TO PROPERTY OWNERS) 

 

  MAR 5 • SEND PROPOSED TAX LEVY TO DOM ALONG WITH PH DATE 
(APR 3 SPECIAL COUNCIL MEETING AT 5:30 P.M.) 

 

MAR 6   • REGULAR COUNCIL   
  MAR 18 • SEND PH NOTICE FOR PROPOSED TAX LEVY TO DMC NEWS TO 

BE PUBLISHED MAR 22 (13 DAYS PRIOR) 
 

MAR 20   • REGULAR COUNCIL MEETING  
• TRUTH-IN-TAXATION NOTICE MAILED TO PROPERTY OWNERS 

BY COUNTY AUDITOR  

 

 APR 3  • SPECIAL COUNCIL MEETING AT 5:30 P.M. TO HOLD A PUBLIC 
HEARING ON PROPOSED TAX LEVY RATE (No other business 
can be conducted at this meeting 

 

APR 3   • REGULAR COUNCIL MEETING 
• SET PH DATE OF APR 24 (SPECIAL COUNCIL MEETING) ON 

PROPOSED BUDGET FOR FY24-25  

 

  APR 8  • SEND PH NOTICE ON PROPOSED BUDGET TO DMC NEWS TO 
BE PUBLISHED APR 12 (12 DAYS PRIOR TO HEARING) 

 

APR 17   • REGULAR COUNCIL MEETING (COULD CANCEL THIS REGULAR 
MEETING AND MOVE EVERYTHING TO THE APR 24TH) 

 

 APR 24  • SPECIAL COUNCIL MEETING 
• HOLD PUBLIC HEARING ON PROPOSED BUDGET FOR FY24-25 
• APPROVE RESOLUTION ADOPTING THE BUDGET AND SETTING 

THE LEVY RATE FOR FY24-25 

 

  APR 30 • LAST DAY TO SUBMIT BUDGET TO THE DOM AND AUDITOR  
 



1/31/24
Presentation
Mayor/Council/CA
Clerk/Finance 1 Mayor/Council/CA
City Hall 2 Clerk/Finance
Planning & Zoning 3 City Hall

4 Planning and Zoning
5 Building Inspection

2/7/24 6 Misc.
Building Inspection 7 Police
Misc. 8 Fire
Police 9 IT
Fire 10 Streets
IT 11 Parks
Capital Projects 12 Water
Transfers 13 Sewer

14 Pool/Recreation
2/15/24 15 Capital Projects
Streets 16 Transfers
Parks
Water
Sewer
Pool/Recreation



ITEM 

#
DESCRIPTION QUANTITY UNIT UNIT PRICE

EXTENDED 

PRICE

1 Grading 3000 CY 20.00$          60,000.00$        

2 PCC Trail 6200 SY 70.00$          434,000.00$      

3 Subgrade Prep 56 STA 500.00$        28,000.00$        

4 Driveway Removal 1770 SY 15.00$          26,550.00$        

5 Driveway Paving 1770 SY 85.00$          150,450.00$      

6 Erosion Control 1 LS 115,000.00$ 115,000.00$      

7 Seeding 5 AC 5,500.00$     27,500.00$        

8 Curb and Gutter Removal 310 LF 10.00$          3,100.00$          

9 Curb and Gutter 310 LF 50.00$          15,500.00$        

10 Storm Intake Removal 1 EA 1,500.00$     1,500.00$          

11 Storm Intake 1 EA 8,500.00$     8,500.00$          

12 Storm Sewer Pipe 30 LF 150.00$        4,500.00$          

13 Traffic Signal Upgrades 1 LS 25,000.00$   25,000.00$        

14 Detectable Warnings 470 SF 65.00$          30,550.00$        

15 Construction Survey 1 LS 15,000.00$   15,000.00$        

16 Mobilization 1 LS 120,000.00$ 120,000.00$      

17 Painted Pavement Markings 160 STA 525.00$        84,000.00$        

Subtotal (2024): 1,149,150.00$   

Inflation (4%): 93,770.64$        

Contingency (±20%): 249,079.36$      

CONSTRUCTION TOTAL (2024): 1,492,000.00$   

Other Project Costs

Right of Way Acquisitions 56,000.00$        

Trail Lighting 225,000.00$      

Temporary Easements 40,000.00$        

Engineering Design and Plan Production 120,000.00$      

Construction Engineering and Administration 140,000.00$      

TOTAL PROJECT COST: 2,073,000.00$   

OPINION OF PROBABLE PROJECT COSTS

AGENCY RD TRAIL

FUNDING APPLICATION

WEST BURLINGTON, IOWA

P:\Proposal\2024\West Burlington\AgencyRdTrail\PrepDocs\Cost Opinion
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Item
No. Description Unit Price Extension

1 Topsoil, Strip, Salvage and Respread, (Paved Shoulder Widening) 2,200       CY 15.00$           33,000.00$               
2 Granular Subbase, (Paved Shoulder Widening) 5,600       SY 12.00$           67,200.00$               
3 Paved Shoulder, HMA  8", (Bike Lane, 8' Width) 5,600       SY 55.00$           308,000.00$             
4 Granular Shoulder, Type B 2,940       TON 35.00$           102,900.00$             
5 Clean and Preparation of Base 1.2           MILE 6,000.00$      7,200.00$  
6 Patches, Full-Depth Repair (10%) 389          SY 263.00$         102,277.78$             
7 Excavation, CL 13 Widening,( Paved Shoulder Widening) 1,600       CY 15.00$           24,000.00$               
8 Pavement Scarification 39,600     SY 4.00$             158,400.00$             
9 Hot Mix Asphalt Mixture(High Traffic, Intermediate or Surface Course, 1/2" Mix 4,400       TON 120.00$         528,000.00$             

10 Hot Mix Asphalt Pavement Samples 1              LS 8,300.00$      8,300.00$  
12 Painted Pavement Marking, Waterborne/Solvent 600          STA 300.00$         180,000.00$             
13 Painted Symbol/Legend, Waterborne/Solvent 12            EACH 240.00$         2,880.00$  
14 Groove Cut - Symbol/Legend 12            EACH 300.00$         3,600.00$  
15 Traffic Control 1              LS 75,000.00$    75,000.00$               
16 Erosion Control and Site Restoration 1              LS 39,000.00$    39,000.00$               
17 Mobilization 1              LS 180,000.00$  180,000.00$             

Subtotal Construction 1,819,757.78$   
Construction Contingencies 20% 364,000.00$             

Opinion of Estimated Construction Cost 2,183,757.78$   

Route Survey and Geotechnical Testing 44,000.00 
Design, Plans and Specifications 218,000.00 

Construction Contract Administration 55,000.00 
Construction Staking 33,000.00 

Resident Project Representative - Part Time 175,000.00 

Subtotal Engineering 525,000.00$   

TOTAL OPINION OF IMPROVEMENT COST 2,708,757.78$  
**All costs have been projected for 2028 Construction**

Quantity

OPINION OF PROBABLE COSTS
PROPOSED STREET IMPROVEMENTS

FY 2028 STBG APPLICATION
Mt Pleasant Street ~ Western City Limits to Hwy 34 Exit Ramp

WEST BURLINGTON, IOWA
2024

N:\Proposals\West Burlington\Mount Pleasant Street Rehab Phase 3 STBG\Prelim Cost Estimate_Rev1.xlsm

Attachment D
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